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The Problem & Opportunity

Say, how long 
would it take 

you to 
‘taxonomize’ 

300,000 random 
terms? A 
month? 1 taxonomist

0 taxonomy 
tooling



Get the Greenlight to invest in the resources you need 
to succeed and scale

Resist the temptation to please by 
saying yes

Set a precedent for realistic 
expectations

The power of saying no, and no, and no 
again 

The even greater power of saying “Yes, 
and…”



• Lead the solution
• Leverage colleagues’ experience
• Exhaust alternative approaches
• Business case for why it matters
• Find out how things are done
• Use decisionmaker metrics
• Rally supporters to the cause

Know (or learn) how to get things done



Investment in Tooling



Effort Estimation
Ø How long will it take?

Daily output per taxonomist = (average daily output / # of taxonomists), averaged over time

Business days required = Total output required / (Daily output per taxonomist * # of 
taxonomists)



Tailored job 
description 

what do you really 
need?

Network 
recruitment 

personal, professional, 
educational, agencies

Interview 
assignment 

directly assess 
relevant job skills

Structured 
Interviews 

customized 
assessment 

to reduce bias

Assembling the dream team: Rapid, targeted hiring



Training 
 

Documented 
workflows, 
progressive 

learning 
sequence, 

audited early 
work

QC
 

Peer review, 
inter-rater and 

intra-rater 
agreement

Let the team run

Enable 
specialization

Define clear 
workstreams 

and swim lanes

Measure 
progress

Have fun

Setup systems 
for collaboration

Scaling quality across the team



Measuring Progress
Ø Are we on track? Were our original estimates correct?
Ø How can we go faster (what can we learn from each other)?

Business days remaining = Total output required - [Total output required / (Daily output per taxonomist x # of taxonomists)] 



Flipping the technology script

Avoid repetitive, 
manual tasks

Batch tasks Make the best use 
of human 

Intelligence

Challenge 
assumptions 
&  practices



Solution & Outcomes

Finished taxonomy on-time!
Managed risk

Upskilled taxonomists
Colleagues for life

7 taxonomists 65k term 
hierarchy

Professional 
taxonomy 

tooling

Risk mitigation 
response: 

Hours instead 
of months





Recap
Say no or “yes, and”

Invest in tooling

Employ metrics-driven thinking for business case development and progress monitoring

Design tailored hiring systems (reduce bias)

Invest in training and quality reviews – initial and ongoing

Enable the team to succeed in parallel

Leverage technology and put taxonomists to their highest and best use
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